
GA-956 
Briefing



Overview

• Tasks, Conditions & Standards
• Main Events
• Operations
• What makes us different?
• Recapitulation



Tasks

• Successfully plan and Execute AT LEAST,
– 7 Fundraisers
– 4 Drill Meets
– 2 VA Hospital Visits
– 100 Color Guards



Conditions

• MAXIMUM OPERATION TEMPO! [350%]
• Top 1% of all AFJROTC
• Outstanding Unit

*’98- ’99
*’04- ’05
*’06- ’07

• Outstanding Unit with merit
*’08- ‘09



Standards

• Sustain
– Proficiency in Drill and Ceremonies
– Academic Excellence

• Exceed
– Drill
– Physical Fitness



Main Events

• Drill Meet [early September]
• Dining In [fall; start planning in July]
• Coke Sale [2 times a year]
• Duck Chucks [support drill team/KGC]
• Bivouac [Reward for KGC]
• Military Ball [start planning in January]
• Pass In Review [start planning in 

February]
• Drill Camp [week before school]



Secondary Events

• Parades
• Honors [Saber Team]
• Homecoming Events 
• Color Guards [sports; 4 simultaneously]
• Usher & Escort Operations
• Emergency Management in Walton Co.
• Opening Ceremonies 



Operations
• Keith Grimes Corps [Venturing Post 233]
• Honor Guard/ Saber Team
• Drill Team 
• Color Guard
• Kitty Hawk
• Marksmanship Team
• Model Rocketry [During Space Exploration]
• Summer Leadership School
• JLEAD [JROTC Leadership, Evaluation, Assessment 

and Development]
• Boys/Girls State
• Honors Camp
• APT- Awareness Presentation Team



What makes GA-956 different?
• Keith Grimes Corps
• Von Steubon & Continental
• Marksmanship Team
• Reading Comprehension Program
• Curriculum In Action Trips [CIA Trips]
• Summer Activities [SLS, JLEAD, 

Girls/Boys State, Honors Camp, Drill 
Camp]

• 30 September Project



Other things that make us different

• Course Disk
• Website
• Commanders BBQ [upcoming year]



Keith Grimes Corps

• Venturing Boy Scout unit that performs in 
the worst weather conditions

• More advanced physical fitness
• Weekend Bivouacs 
• Duck Chucks



Von Steubon & Continental Drill

• Handmade uniforms – must be kept in 
BEST condition. NO WAY TO REPLACE!

• 65 command test for all TSgt & above 
during semesters

• Watkinsville parade
• 7th Regiment of foot & Kings colors flag
• Antique Drums for parade



Marksmanship Team

• AFJROTC Nationals [2009 Champion 
shooter]

• Only AF team competing in GA High 
School Association [124 total]

• Working slowly upgrade equipment
• Portable Range
• Weekly matches



Summer Activities

• SLS Conditioning [at least two weeks]
• Summer Leadership School
• Honors Camp [NM or OK]
• JLEAD [only AF unit]
• Boys & Girls State
• Drill Camp



Summer Activities

JLEAD
• Who?
• When?
• Where?
• Transportation?
• Costs?

SLS
(Converse College; 
Spartanburg, SC)

• Who?
• When?
• Where?
• Transportation?
• Costs?
• Conditioning?



Summer Activities 

Honors Camp
• Who?
• When?
• Where?
• Costs?
• Transportation?

Girls/Boys State
• Who?
• When?
• Where?
• Costs?
• Transportation?



Planning Activities

Commander’s BBQ
• Who? [only cadet officers]
• Where? [usually at SASI’s house]
• When? [MUST BE as soon as school starts]
• Food? [Colonel Hoff/ Mrs. Hoff cooks]
• Plans? [commander needs printed plan for 

year]



30 September Project

• Adopt Security Forces Squadron; Robins AFB, GA
• Send Care Packages to SF troops deployed



Overview

• 6 Active Operations
• The ONLY unit to have students excel in 

reading retention
• Active in community service projects & 

support for troops



Questions?
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